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Reach more prospects than ever by joining 
a Marketing Syndicate to increase profits, 
reduce costs and enjoy doing business! 

sX SyndicatessX Syndicates
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sX Syndicates for marketing 
will help your business grow
and flip your profits
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Welcome to Your New Business Strategy!

This brochure explains the marketing activities we carry out that traverses the typical approach 
to sales and introductions and presents your business in a way that keeps the competition at 
bay and encourages success across all members of your syndicate.

The EU have determined a set of regulations that replaces the Data Protection Act 1998 and 
applies to personal data obtained by an organisation.  Failure to comply with these regulations 
can result in a fine of up to €20m or 4% of global turnover.  For more details, please visit the 
Information Commissioner’s Office at www.ico.org.uk. 

This brochure is about you and your business and how sX Syndicate Marketing from salesXchange can help you achieve great success, increase 
profitability and keep staff costs at a minimum. The business market and global environment has changed.  Generation Y & Z (the millienials) 
attempt to rely on digital communications and social media and opt out of direct face-to-face communications.  The result is diminishing sales. 
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Keep it strictly simple...
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Time for a New Strategy!
Finding new business just got easier with  
sX Syndicate Marketing...

“There’s a saying, ‘if you do 
what you’ve always done, 

you’ll get what you’ve 
always got.’  Now is the 

time for change.  I want to 
get your business in front of 
the right people at the right 

time”
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Content is king and nowadays every 
business needs to be communicating 
their presence like never before.

not new, however, someone has to do the work and 
that’s where the imbalance comes in.  We realised 
for collaboration to succeed, an independent  player 
had to be introduced to carry out the work and be 
accountable to the other members. 

As part of our overall approach, we 
help you find new prospects and 
collaboration partners.

We also realised that economies of scale come 
in to play which makes salesXchange Syndicate 
extremely viable.

Like so many SME businesses, you’ve probably 
tried cold-calling, telephoning, mailshots, even 
pay-per-click, but generating sustainable new 
business seems just as difficult as always.
 
People click away from websites in 500ms if 
they don’t like what they’re looking at.  They’re 
inundated with spam, messages and attempts to 
sell them something. And yet, no one has come up 
with a new approach until now.  Joint ventures are

Everyone needs new business.  It’s what 

keeps us afloat. The trouble is, it can be 

elusive even if you have plenty of cash for 

advertising. 

I’m sure you’ve wondered what your business would look like 
if you were able to constantly increase new business sales; and 
then you realise that anything to do with getting new business 
always seems to cost a fortune and there’s never a guarantee.   

Then there’s the issue with GDPR and CTPS (Corporate Telephone 
Preference Service).  Both regulations restrict a company’s ability 
to approach new businesses ‘cold’ and therefore will hamper every 
business’ future! 

I had my light-bulb moment when I 
realised what impact GDPR could have 
on businesses and that the old-school 
way of generating new business via cold-
calling, door-knocking and telephoning 
was just about over.

We have created the perfect structure to help you win new business 
without the hard slog that is normally associated with increasing 
income.  Once you’ve read this brochure, I’m sure you’ll agree that 
Syndicate Marketing is the way forward.

Nigel Maine - Founder

4

M
arketing Syndicates



Syndicate  
Introductions
By adopting the salesXchange approach to new business, each syndicate member 
is actively encouraged, by your appointed syndicate manager, to facilitate regular 
meetings with each other’s customers.  We help ensure everyone is making the 
effort to make their customers aware of the new syndicate.

Quarterly meetings are held to review the interaction of each company to ensure 
everyone is getting the exposure they need. 

Our logic says that you have already sold to your customer and therefore, part of 
your support is to keep in touch with them.  There is no better excuse to visit than 
to introduce them to another business who could help. 
 
Imagine how many prospective customers you could meet by connecting with all the 
customers of four other businesses of a similar age and size to your company! 

No more frustrating attempts to connect with the 
right person or trying to get an appointment with a 
decision maker.  
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COMMUNICATIONS

As part of the salesXchange program, 
we regularly communicate to all 

your customers (and prospects if you 
choose!). 

MOBILE APPS

Our mobile App will enable all 
members of the syndicate to register  
and confirm 1-2-1 meetings, statistics 

and business won!   
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Syndicate 
Marketing

SCOPE OF WORKS

1
Our growing team of experienced B2B copywriters are constantly 
researching news and content that will interest and engage your 
customers, including a critical overview from our editors. 

CONTENT CREATION 

2
The contact strategy is planned to achieve the maximum impact, with 
your data being held independently and securely on our Automation 
Servers under the strictest data security, as you would expect. 

MARKETING AUTOMATION

3
From banners to brochures, we provide all the necessary collateral 
to present your syndicate as a united and cohesive organisation, 
delivering the highest level of customer service.

SYNDICATE COLLATERAL

We know what it takes to make a marketing department 
successful and also the various activities needed to get the 
overall mix just right.

Syndicate Marketing includes a technology stack you would 
normally see in an enterprise organisation and all the 
necessary human resources to run them without you lifting a 
finger.

Syndicates are more than just marketing 

groups, they’re designed to deliver  

genuine profitability year after year 
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Banners & Brochures

Business Strategy

Your syndicate manager monitors 
the success of the group and 

recommends new strategies to 
increase profitability

Landing Pages & Graphics

Your Syndicate is centred around 
engaging graphics and high- 

converting landing pages to ensure 
we are appealing to their senses 

Receptionist

An 0800 number is answered by a 
professional receptionist service.  

Messages are sent by email or text 
to the relevant syndicate member 

Analytics

From security updates to uploading 
new content, the syndicate website 

is a hub of  activity and 100% 
managed by us 

BUSINESS CRITICAL ACTIVITIES

Analytics have become the 
backbone of digital marketing and 
we make them available for you to 
monitor the Syndicate’s progress 

Articles & Blogs

Content is King; but it has to be 
fresh, engaging and consistent.  

We create five new articles every 
month and post them to your blog

Automation

Article Updates, Newsletters and 
Special Offers are emailed to all 

customers of the syndicate and the 
response is monitored online

Website Dev & Admin

Banners, brochures and business 
cards are provided to each 

company to ensure a consistent 
and cohesive approach 
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Syndicate Events
We can all agree ‘people buy people’.  It’s all well and good trying to make everything happen online and keeping costs at a 
minimum, but when the rubber-hits-the-road, we all like to look at the person selling to us in the eye when were making a 
decision.  The trouble is, no one wants to book appointments, so we have turned the process on it’s head and approached 
it from a more familiar angle - by getting to know them first! We arrange all the invitations, landing pages, follow-ups and 
registration and we pay for the venue.  

NETWORKING

This your opportunity to meet and greet as many of the 
syndicate customers as possible.  The syndicate decides 
to serve your customers tea and biscuits or wine and 
canapes!  Remember, you don’t get a second chance at a 
first impression!

EXHIBITIONS

We arrange with your suppliers or you direct for product 
exhibition stands to be erected at an all day event that is 
promoted to all customers and prospects of the syndicate.  
This is the opportunity to present your business to a host 
of potential customers and prospects.   

96%
Consumers are more 

likely to buy after 
attending an event

63%
B2B consumers 

remember stories, 5% 
remember statistics

84% 78%
B2B consumers prefer 

face-to-face events 
over online webinars

B2B consumers swap 
contact details with 

other people at events
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PLAN OF ACTION FOR EVENTS

PROJECT & CORPORATE REVIEW

After agreeing dates, we produce flyers to be handed 
or sent to your customers well in advance to ensure 
they put the dates in their diaries.

PERFECT TIMELINE WORKING

Using our automation platform, we send out email 
invitations, Online Booking and follow-up emails to 
plan for numbers and venue size.

REVIEW TECHNOLOGY INTEGRATION

To make sure we continue developing your business, 
we review the events, contacts, introductions and 
continually look to improve exposure for everyone.  

Perfect Preparation Prevents Poor 

Performance - Businesses need to 

be agile and responsive in order to 

achieve their goals
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Consultancy Services 
Exposure; Websites, Display Adverts, Banners,  
Email, Direct Mail, Landing Pages, Social Media

Branding; Corporate Identity, Logos, Letter-
head, Mission Statement

Presentations; Brochures, Powerpoint, Video, 
Point-of-Sale

Content; Blogs, Articles, Reports, Reviews, 
White Papers, Infographics, Vlogs, Video

Automation; Project Planning & Management,  
Integration Analysis & Implementation

From a meeting to discuss ideas through to carrying out a complete
marketing review, we analyse all current marketing assets, products, 
prospects and customers to see what gains can be achieved with 
‘conversion optimisation’ strategies and digital techniques.  

All recommendations are presented in a clear format which helps 
busy executive teams make informed decisions. 

If you want more than Syndicate 
Marketing, we’ve got it covered.
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CLIENT PROFILES

Client : Tracline UK Ltd

Industry : Telecoms

Type : Marketing

SOFTWARE 
PRODUCT MARKETING

Tracline needed their company and new product offering presented 
to the market (a unique software app that manages and monitors 
mobile devices).  First the website was updated, focusing on two 
distinct personas, CEOs & IT Managers.  Then a comprehensive 
marketing campaign followed that included a Gartner exhibition,  
printed brochures and video.  Marketing automation was installed 
and integrated with the CRM and website. 

Client: Verex Group

Industry : Insurance

Type : Consultancy

TECHNOLOGY REVIEW 
& RECOMMENDATION

Verex Group provide ‘white label’ car insurance products for most 
of the major car manufacturers in the UK.  Existing marketing 
exposure was reviewed and comprehensive recommendations 
made for the implementation of a marketing automation 
platform.  Further analysis was provided regarding the efficiency 
of the inbound telesales operation and recommendations made 
for the replacement of their telecommunications.  
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Next Stage

1
We decide which is the best approach for you and your business 
and then commit it all to paper so that a clear plan is visible, 
adaptable and approved!

DEVELOP THE STRATEGY

2
The ‘Product Launch’ is set by the website live date and includes 
all the pre-live emails that dovetail with your sales people visiting 
existing customers to tell them of the new syndicate.. 

SET THE TIMETABLE

3
Once all the messages have been prepared, i.e. emails, mailshots, 
banners etc., we commit everything to an automation platform 
that manages and monitors every click, visit and download, 
responding to the digital body language of your prospects to 
convert them to customers.  

INTEGRATE & EXECUTE

There’s always a process, a structured plan to 
get us from A to B. Perhaps the first step is to 
simply sit down and talk about your business 
and aspirations;  to share where we’ve both 
been and where you would like to go. 
 
Whichever path you choose, you can rest 
assured that we treat your company as if were 
our own.

 THREE STAGES TO SUCCESS
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Creating new business has changed over the years and with the 
introduction of GDPR, it’s only going to get harder.  Our approach 
is to present a clear strategy for the long term and to undertake 
the activities we know can generate new business.  This brochure, 
our website and all the content and graphics speak volumes 

about our ability in marketing, but you have to decide how you 
are going to address GDPR and new business and how you are 
going to stay ahead of your competition.  I hope you like our style 
and look forward to hearing from you in the near future. 

A FINAL WORD

Nigel Maine
Director

If you want to take your  

business to a higher level let’s  

meet and talk about the  

possibilities... 
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info@salesXchange.co.uk

Email

 0800 970 9751

Phone

2 Pleasant Place
Old Uxbridge Road
West Hyde
Hertfordshire
WD3 9XZ

Address
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